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Business Plan for Indoor Golf Studio 

BUSINESS SUMMARY  

Our chosen site is located at                           shows viability due to the number of golf courses, 

entertainment facilities and outdated practise facilities and in the area. Most practise facilities are 

located some distance from golf courses, and courses themselves cannot be played during poor 

weather, or after work due to daylight conditions. The initiative is to capitalise on this market by 

providing a quality indoor golf entertainment and practise facility, operating 12 months of the year. 

Currently there is no indoor golf studio located at                                         , but opportunities for 

reasonable revenue returns are very good, with many golf courses located nearby,  creating a large 

number of golfer’s . There is a decent market for off-season golfers, who are mostly focused on 

game play, tournaments, entertainment and practise. Whilst during the golf season itself, golfers will 

require high quality practise, golf lessons and custom club fitting.   

COMPETITION 

We do not expect any direct competition, due to the uniqueness of the golf technology; that will be 

installed. The facility will complement existing golf facilities locally, by adding enhanced practise 

facilities and services, enabling golfers to improve their technique and enjoyment of the game.   

ADDRESSING COMPETITION 

The business will gain interest from golfers who are unable to play on their regular course, during 

the off-season months. Driving range customers will be seriously attracted, due their continual 

frustration of only seeing ball flight and not knowing why each shot went a certain direction and how 

far. Golfers will be able to use the virtual ranges and short game academy, providing them a 

comprehensive analysis of each shots performance, to improving their technique. Whilst the relaxing 

environment will also be attractive to families; as well as enticing lots of beginners who then require, 

golf equipment, clothing, regular lessons, practise sessions and gameplay.  

CONSIDERATIONS 

In general, hourly game play should not exceed £30.00 per hour, as this rate compares favourably 

with similar sporting activities and will ensure regular use of the facility. Gameplay usage is likely to 

be reduced during warmer months, but the practise usage will increase, during the same period, so 

turnover figures will be constant. 



FACILITIES for Indoor Golf Studio 

The proposal is to install one GPS Platinum Golf Simulator, one GPS Ultimate Golf Studio, Custom 

Fitting Equipment with Stock.  The Facility will be open between 10am and 10pm daily, from Monday 

to Saturday. The full facilities will comprise of the following facilities. 

1. GPS Platinum Golf Simulator, Virtual Ranges and Tournaments 

2. GPS Ultimate Golf Studio, Virtual Ranges, Digital Video Lessons  

3. GPS Putting Simulator, ideal for none golfers and beginners to play 

4. Custom Fitting Facility, consisting of multiple trial clubs for clients to test  

5. Refreshments, such as Hot Drinks, Cold Drinks, Food, Snacks etc.  

6. Golf Items, such as Golf Balls, Tees, Gloves, Markers, Towels, Items etc. 

LAYOUT                 

                                   



REVENUE STREAMS for Indoor Golf Studio 

Several revenues streams will be created through hourly rental of the golf technology that is very 

versatile and can operate for virtual ranges, simulator game play, tournament play, ultimate golf 

lessons, putting game play, custom club fitting, refreshments and golf merchandising. 

1. Virtual Practise on 2 Systems, using Virtual Ranges, Short Game Academy&  Course Practise  

• Practise Rates (30 Minutes)                       £15.00 

 

 

 

 

 

 

 

2. Golf Simulator Game Play on 120 Golf Courses & Tournaments on 2 Systems 

• Game Play Rates (30 Minutes)    £15.00 

• Game Play Rates (45 Minutes)    £20.00 

• Game Play Rates (60 Minutes)    £30.00 

                       

3. Ultimate Golf Lessons, with Shot Performance and Swing Performance on 1 System 

                                  • Lesson Rates (30 Minutes)                       £35.00 

                                  • Lesson Rates (45 Minutes)                                    £50.00 

                                  • Lesson Rates (60 Minutes)                       £60.00 

                                  • Lesson Rates (3 x 30 min course)                      £75.00 

                                  • Lesson Rates (6 x 30 min course)                               £129.00 

                                  • Lesson Rates (3 x 60 min course)                             £149.00 

                                  • Lesson Rates (6 x 60 min course)                    £299.00 



4. Putting Simulator Game Play on 1 System 

                  • Game Play Rates (30 Minutes)                    £10.00 

            

5. Custom Club Fitting on 2 Systems 

                                 • Profit from Custom Fitting Sessions – Daily                     £200.00 

            

6. Refreshments & Golf Items  

                    • Drink, Food and Golf Items – Daily                                    £100.00  

                  

7. Membership Packages on 2 Systems 

• 6 month (off peak hours) 50% reduction  £300.00 

                   • 12 month (off peak hours) 50% reduction      £550.00  

 



CONSERVATIVE FORECASTS for Indoor Golf Studio 

Figures based on 50% capacity, 6 day week, 50 week year. 

Income 

Facility Fee  
(£) 

Unit 
Period 

Daily 
Units 

Weekly 
Units 

Annual 
Revenue (£) 

Virtual Practise 1 15.00 Half Hour 4 24   18,000 

Virtual Practise 2   15.00 Half Hour 4 24   18,000 

Golf Game Play 1 30.00 Hour 4 24   36,000 

Golf Game Play 2 30.00 Hour 4 24   36,000 

Ultimate Lessons 2 35.00 Half Hour 6 36   63,000 

Putting Game Play 1 10.00 Half Hour 4 24   12,000 

Club Fitting Profit 200.00 Day 1 6   60,000 

Refreshments & Items 100.00 Day 1 6   30,000 

Memberships 300.00 Weekly 0  1    15,000 

Total     288,000 
 

Expenditure 

Expense Weekly 
(£) 

Annual 
Expenses (£) 

Simulator Lease     575.00   29,900 

Staff  (2 @ £500)  1,000.00   52,000 

Advertising Golf Studio     200.00   10,000 

Rent and Rates of Building     235.00   12,220 

Electricity, Water, Gas & Sundry     120.00     6,000 

Refreshment & Golf Items Stock     300.00   15,000 

Total  125,100 
 

Gross Profit 

 Weekly 
(£) 

Annual 
Profit (£) 

Year 1 3,255.80 162,900 
       

Figures shown include seasonal variations with expected average usage over a full year. 

When the Simulator Leasing is complete the gross profit, is significantly increased.  

 

 


